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Faculty Observation and Review of Approved Method 

	Semester and Year

	

	Course Observed
	Date and Times of Observation

	
	


	Faculty Member’s Name

	

	Chair’s/Evaluator’s Name

	

	· Faculty member did not contact the chair/director to schedule an observation by the prescribed due date
















Note: During a faculty member’s FEP year, they will arrange to be observed by their Chair/Evaluator in a course within the summer, fall, or spring. Over multiple years of FEP, the faculty member must ensure that their observations include a variety of courses and all of the modalities in which they teach. (For asynchronous courses, this would mean telling the chair/evaluator to review a specific module or 1-2 hours of students’ online work.) 


The Observation Must Be Scheduled for Summer, Fall, or Spring of the FEP Year	FPC recommends emailing their Evaluator within the first two weeks of the semester sharing five potential observation sessions. The last possible time to submit potential dates must be no later than February 1st. 
The Observation Must Be Completed by	March 1st
The Evaluator Submits the Completed Observation Report	April 1st
Optional Rebuttal to the Evaluator’s Feedback	May 1st



1. The faculty member begins this process by emailing their Chair/Evaluator five dates and times that they can be observed in a course of their choosing. In addition, the faculty member may request additional areas they would like their Evaluator to provide feedback on. The observation is typically for an entire class session, but no less than 50 minutes. In the case of an asynchronous online course, this may take the form of reviewing a specific Canvas module or files, videos, discussion posts, etc. that would be the equivalent of 50 minutes of faculty guidance to engage students with the course content. Here are some “look fors” for asynchronous courses.
Either the faculty member or the Evaluator may request to conduct a second observation if they feel it is necessary or if they feel the observation is not an authentic representation of the faculty member’s teaching ability.

2. After the observation is complete, the faculty member and their Evaluator meet to discuss the observation, including strengths and areas of improvement. The evaluator will complete an observation form provided by FPC. The faculty member may post a clarifying note to the form if desired. The evaluator will submit the observation form and, if needed, the faculty member’s clarification to FPC and the Provost’s office. Additional observations will be completed in years two, four, and six, and every other year after six years of employment. 

3. In addition to the observation, the faculty member and their Evaluator discuss the student input provided by the approved method. Unless requested otherwise, the Evaluator will focus on reviewing the student feedback for any evidence that the faculty member has deviated from or met the basic responsibilities for teaching outlined in section 2.2.7.1.1 of the faculty manual. If the faculty member desires it, they and their Evaluator can explore other aspects of the approved method to receive additional feedback toward making improvements and goal setting in the areas of teaching excellence and professional development related to teaching. The Approved Methods for Soliciting Student Input and their Results are discussed in 2.6.2.1. Faculty may also share the results of additional ways they solicit student feedback with their Evaluator as well. 

Faculty Observation 
All section numbers refer to the Faculty Manual. 

To the evaluator’s knowledge, have the following basic responsibilities related to teaching (FM 2.2.7.1) been met?

	2.2.7.1.1  Basic Responsibilities Related to Teaching
	How would you rate?

	Conducting classes during the times assigned by the Registrar’s Office.
	· Met 
· Not Met


	Covering material consistent with the course description;
	· Met 
· Not Met
· Not Observed

	Utilizing and clearly articulating assessment and grading practices that accurately measure student learning and align with course outcomes

	· Met 
· Not Met
· Not Observed

	Fulfilling Faculty-mandated course components for courses in the general education program and courses fulfilling graduation requirements
	· Met 
· Not Met
· Not Observed

	Additional comments related to the basic responsibilities related to teaching. 




Open-ended Feedback from the Observation:

What are the instructor’s strengths or things the instructor does well?





What are the recommendations for the instructor to focus on to strengthen their teaching? 




Review of Approved Method
Open-ended Feedback from the Review of Approved Method of Student Input (IDEA/SmartEvals)

List course(s) and semester(s) below that were reviewed:



Were any concerns raised about alleged faculty misconduct or failure to meet Basic Responsibilities based on the Approved Method data? If yes, please explain.

 

The following two items are optional, please ask the faculty member if they would like the evaluator to discuss the following: (FM 2.6.2.1)

Based on the Approved Method data, what are some of the instructor’s strengths?






Based on the Approved Method data, what are the recommendations for the instructor to focus on to strengthen their teaching?





Signatures and Dates

Signing below confirms that the faculty member and their Chair/Evaluator met and reviewed the faculty’s self-evaluation and goal-setting document.
Faculty member’s signature/verification:					          Date:
Chair’s/Evaluator’s signature/acknowledgment of review: 		          Date: 

Faculty Member: Please indicate the outcome of the review:
· Agree to the above feedback and recommendations
· Disagree with the feedback and the faculty member will submit a rebuttal to FPC and the Office of the Provost by May 1st.
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